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SOCIÉTÉ DE GESTION DE SAUMON CASCAPÉDIA
You would think a place named “Grand Cascapédia” would be pretty big. But no: In 1999 it was home to just 261 souls on the banks of the Cascapédia River, a fine salmon stream on the Quebec side of the Baie des Chaleurs. 

In 1999 Grand Cascapédia was amalgamated with neighbouring St. Jules. The enlarged municipality has a population of 680. What do 680 people do for a living in a hamlet on the Gaspé peninsula?
“The two municipalities, said the Cascapédia/St. Jules Development Corporation in 1999, “are economically dependent on the Cascapédia River”, which generates 120 seasonal jobs in sport fishing, and an additional 60 spin-off jobs. They are located on one of the main Gaspe provincial roads, and they had a handful of businesses - a service station, a restaurant and a couple of small food stores or  dépanneurs. 

Cascapédia/St. Jules was a busy little community, with about 70% of the population involved in the Fall Festival, the public library, youth-oriented events and other community activities. But the sport fishery was diminishing, and so was its clientele. Young people were leaving. At best the community was stagnant, possibly even declining. The Development Corporation called in David Bruce, head of the Rural and Small Town Program at Mount Allison University, a few hours’ drive away, to come and help them think about their situation.

“We had never thought of organizing, it was a very new idea,” says Thérèse McComber, a municipal councillor who later served as a consultant to the development effort. “We had no products, we had never thought of developing products. But we met with David, and we did some SWOT analysis, you know, Strengths-Weaknesses-Opportunities-Threats. We realized that we needed a plan.”

They actually needed two plans - a plan to develop tourism and economic activity, and also an integrated and comprehensive plan for the  management of their major asset, which was the river itself. An organization had already been set up to protect the watershed, its membership jointly drawn from the two municipalities and the nearby Mi’kmaq community of Gesgapegiag.

The Development Corporation applied to the Community Economic Development Technical Assistance Program at Carleton University for support to engage Les Oeuvres Communautaires Gaspésiennes, who in turn hired Therese McComber to direct the planning process. 

“The first step was to go somewhere else and see what they were doing,” Thérèse recalls. A study group “including the economic development officer of the Gesgapegiag bank, travelled to Clayoquot Sound, -and met with the Forest Watch groups, because forestry was part of our project.” The delegation also stopped at Revelstoke, where they visited the Community Forest, met with the Chamber of Commerce and reviewed the Revelstoke tourism development plan.
“We brought home lots of ideas. In Vancouver Island the community had organized a scientific conference on forestry, and we organized a conference like that. It had many results which are still continuing. The most recent thing is a development guide to good practices in building forest roads, which creates zero sediment in rivers and streams, and the Coalition for the Integrated Management of the Cascapedia River Watershed forced the companies here to implement that.”  They also hired a retired biologist “acting like a policeman for the Cascapédia River,” negotiating with the companies and the Natural Resources Department on where and how to cut.”

In the meantime, the community was creating its own Tourism Development Plan.

“I did a lot of interviewing and speaking with people, but the report was really written by the people themselves,” Thérèse recalls. “They knew much more than I did about the community itself. And you know, people are still reading that plan and getting more ideas. My role was to show them how to do it.”
Today, says Thérèse, the community  - which never had any accommodation - has two bed-and-breakfasts, and a museum, a system of walking trails along a brook, a smoke house, two wreath companies and an annual guide competition. It is developing summer camps coupled with learning vacations, and it has a long agenda of things it wants to do.

“It all started with CEDTAP,” says Thérèse. “It helped us to get organized, and to see other places. We learned a lot - and then it goes on by itself. The mentality is evolving. And now we have to pull all these activities together and make a package that can be sold together. 

“It started with CEDTAP - but now it rolls by itself.”
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